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Our services at a glance

Direct 
Technical 

Assistance 

Municipal 
Assistance 
Program

Continuing 
Education

Community 
Engagement

uconn-tab@uconn.edu



Equal Distribution of Resources in all 6 

New England States and Tribes

Geographic Diversity

Rural & Urban Communities

Small and Larger Towns, Cities 

Environmental Justice 

Communities receive priority

Equitable Representation

STATES & TRIBES

REGIONAL 

PLANNING 

ORGANIZATIONS

COMMUNITIES



Direct Technical Assistance

• Summary of Environmental Site Assessment Reports, 
Remedial Action Plans, Planning Documents

Technical Document 
Review

• EPA Brownfield Program proposals (assessment, 
cleanup, multipurpose, RLF, Job Training), and State 
Program proposals

Brownfields Proposals 
Review

• Fact sheets, example proposals, and documentsAccess to Resources

• Answer Technical QuestionsOnline Office Hours



Workshops and Webinars

COMING 

SOON



Municipal Assistance Program for 
New England Communities



What is the 
UConn TAB 
Municipal 
Assistance 
Program (MAP)?

Communities participate in 
the service-based learning 
Brownfields Corps course 
offered at the University of 
Connecticut and receive 
assistance free-of-charge
on brownfields projects



Municipal Assistance Program

MARC Grant 
support

Brownfield inventories

Collect data for brownfield sites

Data Review and Gap Analysis for brownfield 
sites

Draft Scope of Work for site investigations

Site reuse planning

Community Engagement Planning and Materials

Sep-
Dec

Jan-
April

May-
Aug

TECHNICAL SUPPORT

Target Area and 
Brownfield Site 

Description

Community Need 
(Demographics, 
EJSCREEN data)



Technical support projects

Site-specific

• Data collection (file review, historical information, physical 
and environmental setting, site visit)

• Review of past reports and data gap analysis

• Preparation of potential scope of work for site investigation

• Site reuse assessment

Community-wide

• Brownfield inventories and prioritization analysis

• Area wide revitalization planning

• Community engagement materials and plans



Site Reuse Assessment

Evaluate redevelopment 

options for priority sites & 

Develop site reuse renderings

Community Demographics

Nearby Businesses

Zoning Regulations

Site Restrictions

Floodplains & Wetlands

Remediation Restrictions

Infrastructure Assessment



Project Highlight – Community 
Engagement Workshop, Claremont, NH



Data Gap 
Analysis
& Summary of 
investigations

Review previous site 

investigation reports 

and preparation of 

summaries and data 

gap analysis for a 

particular brownfield 

site



Brownfield Inventories

• Identify possible 
brownfields in community

• Create an inventory of all 
sites including details 
regarding status, 
ownership, tax 
delinquency, etc.

• Create a priority list for 
community

Identify brownfields in a town/target area



Key Principles of Community 
Engagement? 

Mutual Decision-Making

- Emphasis on lived 
experiences 

- Stakeholder involvement

Accessibility & Inclusivity

- Culturally competent, 
plain language

- Online participation

Information Sharing

- Trainings, workshops, 
education 

- Transparency
- “Meet them where they’re 

at”



Community Engagement Continuum:



Community Engagement Within Each 
Phase of Redevelopment

Redevelopment
EPA award,  CBA 
Displacement 
statement, 
Construction and 
revitalization of the 
site 

03
Planning 
Due diligence: 
site reuse plan, risk 
assessment, fatal 
flaws, site 
assessment

0201
Pre-planning

Getting to know 
your community:  
Brownfields 101, 
stakeholder analysis, 
SWOT analysis 



Case Study
Bethlehem, NH



Community Information Highlights

• Population of ~2500 residents

• Geographically one of the largest towns in NH (90 mi^2)

• ~ 22% over the age of 64

• Median household income ~ $55K

• 9.4% live below the poverty level



Deliverables of Community 
Engagement Project

Infographic

Brownfields 
101 

Presentation

Community 
Engagement 

Plan

Targeted 
Demographic 
Infographic

BRI 

Support



Brownfields 101 PowerPoint

Familiarize community on the brownfield 
redevelopment process

Encourage citizens to think, reflect, ask 
questions, and get involved

Can be used for website or public 
presentations

• Identifying brownfields

• Acknowledges brownfields in NH

• Impacts of brownfields

• Benefits of Redevelopment

• Redevelopment Process

• Identifying Stakeholders & How to get involved

Discusses

https://docs.google.com/presentation/d/1X6xfjfyk9HQf7yHIQp6MvzPsk7pKRQWwMfXx6Rcf7VQ/edit?usp=sharing

https://docs.google.com/presentation/d/1X6xfjfyk9HQf7yHIQp6MvzPsk7pKRQWwMfXx6Rcf7VQ/edit?usp=sharing


Infographic- Redevelopment of 
Sinclair Hotel

• Sensitive population (65 and older community)

Determined a “target community” for the 
infographic

• Convey benefits of the redevelopment design - specific to the 
target community

• Engage community on their role in the community

• Target specific stakeholders needs

• Encourage and direct on how to get involved in the process

• Advertises for BRI

Infographic aims to:

https://www.canva.com/design/DAE6bO4yV2U/c-

sKZhKo71LP1ZLvBSK1bA/edit?utm_content=DAE6bO4yV2U&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

https://www.canva.com/design/DAE6bO4yV2U/c-sKZhKo71LP1ZLvBSK1bA/edit?utm_content=DAE6bO4yV2U&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


BRI – Engagement Plan

• Planning Phase:
• Intergenerational community visioning project 

using Photovoice

• Real Estate Development Process Map

• Asset mapping

• Surveys

• Brownfields 101

• Tailored Infographics

• Investigation Phase:
• Youth-driven community engagement project

• Self-reflection exercise

• Redevelopment Phase:
• Information booths

• Future building workshops



Takeaways

1. Not a “cookie-cutter” process

2. Each community is unique, and the approach 
should be tailored as such

3. Understanding the community’s vision and the 
community stakeholders is key to helping create 
helpful community engagement strategies

4. Important to identify ways in which the community 
can feel a part of the decision-making process
• Identify ways that make that process easier and build 

trust



Project Highlight, Community 
Engagement Materials, Bridgeport, CT



Who can apply?

• Municipalities

• Regional Planning Organizations

• Redevelopment Agencies

• Non-profit Organizations 501(c)(3)

• State & Tribal Governments



Deadline to apply for UConn TAB 
MAP S23: Dec 14th

https://tab.program.uconn.edu/request-for-proposals-

spring-2023/#

https://tab.program.uconn.edu/request-for-proposals-spring-2023/


Applicant Commitment

• Assign a contact person 

• Meet and communicate with UConn TAB team & students 

• Provide resources for the project



Anticipated 
Schedule

Introductory meeting with the 
students (virtual, January)

Virtual Meetings (as necessary)

Site Visit (February/March)  

Final Report & Presentation (virtual, 
April)



Contacts



Q&A

Tab.program.uconn.edu

https://tab.program.uconn.edu/

