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What is a Stakeholder Analysis?

Process of collecting and understanding information to understand:

o Who has power and influence in your community

o Who has interest in your project

o How these groups intersect

o How to engage with each group



Who Are Stakeholders?

Primary Stakeholders: beneficiaries or targets of 
project

Secondary Stakeholders: people who live or work 
closest to the site

Key Stakeholders: people or organizations who can 
influence others, hold power, or have an interest in the 
redevelopment outcome



When & Why Should a Stakeholder 
Analysis be Completed?

When?

✓ The earlier the better!

Why?

✓ Gaining community buy-in, strengthening your 
project against opposition, inclusive and equitable 
participation, increasing credibility, honoring the 
important role of stakeholders





How to Use Power-Interest Grid
Power-interest grids are organize and analyze stakeholder relationships

Manage Closely box: stakeholders who hold a lot of power in your 
community AND a lot of interest in your project

Keep Satisfied box: stakeholders hold a lot of power in your community, 
but less interest in your project

Keep Informed box: stakeholders who have a lot of interest in your project, 
but don't hold much power in your community

Monitor box: stakeholders who do not hold much power in your community 
or interest in your project



Examples of Stakeholders

• Residents who live/work 
near the brownfield site

• Residents who are otherwise 
impacted by the brownfield 
site

• Community organizations

• Non-Profits

• Community leaders

• Contractors, developers, 
local zoning commissions

• Legislators or policy 
makers

• State/federal agencies

• News and media outlets

• Academic or research 
partners

• Local businesses

• Schools

• Places of worship





Example





How to Keep Stakeholders 
Engaged (1)

Monitor

Low Power / Low Interest (minimum effort)

o Leave the door for communication open, provide 
different methods of contact

o Consider broad newsletters or mailing lists to keep 
general public up-to-date with project information



How to Keep Stakeholders 
Engaged (2)

Keep Informed

Low Power / High Interest 

o Help this group build knowledge, power, and 
resources to voice support for project

o Utilize in-person and online spaces for project updates

o Frequent, open communication

o Provide training and mentoring when possible



How to Keep Stakeholders 
Engaged (3)

Keep Satisfied

High Power / Low Interest 

o Build support around project and help these 
stakeholders understand how project outcomes will 
benefit them

o Continue to offer opportunities for them to weigh in 
and leave communication windows open

o Goal: shift this group to High Power / High Interest



How to Keep Stakeholders 
Engaged (4)

Manage Closely

High Power / High Interest (maximum effort)

o Give people jobs/tasks to promote inclusion and 
collaboration

o Frequent communication and updates

o Mutual decision-making and building trust



Case Study

Hebron, CT
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Hebron, CT 
(Hypothetical Case Study)

Hebron, CT is a small, rural town with a population of 

approximately 9,000 people. 96% of Hebron's population 

identifies as white and the median household income is over 

$130,000. One of Hebron’s residential neighborhoods is 

home to a remediated brownfield site. The town’s Board of 

Selectmen is looking to build an expensive public works 

facility on the site. There has been much pushback from the 

community due to the environmental and economic risks that 

would come with the public works facility. The wider Hebron 

community has been pushing for this site to be turned into 

green space and a recreational area, preserving the scenic 

and historic value of the property.



Hebron, CT 
(Hypothetical Case Study)





Questions?
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