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Thank you to our Sponsor!
Stone Environmental



Welcome & Opening 
Remarks

Dan Voisin



4

Northern Vermont Brownfield Roundtable
738 VT 15, Hyde Park

Daniel Voisin, Stone Environmental

September 11, 2025
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Jeffersonville Granary
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Jeffersonville Granary ï RECs

Lorem ipsum

Hobby Automotive Repair

Railroad ConveyanceAbandoned UST

Agricultural Refrigeration Service, with potential PCB fluids.
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Jeffersonville Granary ï Remedial Implementation
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Jeffersonville Granary - Now
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oregonmetro.govdec.vermont.gov/waste-management

3-12 

months

3-6 

months
sometimes 

longeré

Who 

knows?
Project 

Dependen
t

In Perpetuity?

If you are lucky/survive
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Complexities of Redevelopment

Structural & Physical Challenges

Å Damage from disinvestment: roof issues, vandalism, etc.

Å Energy efficiency upgrades: heating, weatherization

Å Historic preservation requirements

Financial & Business Viability

Å Unrealistic business plans

Å Low lease rates (less than $10/sq ft)

Å Uncertain occupancy estimates, market studies, and revenue projections

Å Projects must become self-sustaining quickly

Environmental & Soil Management

Å High cost of managing development soil

Å Need for affordable management near donor sites (e.g., CDFs, IMWEA)

Social & Regional Factors

Å NIMBYism and stigma around redevelopment

Å High costs in Vermont: labor, taxes, materials

Å Limited availability of trained contractors
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Strategies to Combat Challenges:

 Early Communication with Design Team

Å Support informed design decisions.

Å Integrate design implications early for issues like flood mitigation and historic preservation.

 Proactive Community Engagement

Å Engage the community early to shape the vision and understand needs.

Å Celebrate small wins to build momentum.

Å Provide consistent project updates.

 Building Realistic Timelines and Budget

Å Account for all phases: pre-construction, remediation, construction, operations, and maintenance.

Å Revisit and adjust timelines and budgets regularly.

Å Factor in funding requirements early (e.g., NEPA, BABA).

 Coalition Building

Å Involve a diverse group of stakeholders: regulators, local/regional governments, and community-based 

organizations.

 Storytelling & Alignment with Other Efforts

Å Emphasize how the project aligns with existing plans.

Å Highlight co-benefits such as sustainability, energy efficiency, historic preservation, economic development, and 

public/environmental health.
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Thank you.

Contact: 

Daniel Voisin, Director of Environmental Assessment and Remediation Services

(802) 279-8174

dvoisin@stone-env.com 
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Agenda

ΦаΝΜШ~ШтШΦаΠΜШ~Ш҇Ш7ƖŸƽŰǯĲũĬƚШΝΜΝЯШÖ9ŸŰŰШÑ 7ШÉĲƖƻŔĦĲƚЯШѼШ ĲƽШEŰŊũċŰĬШÅƨƖċũШcĲċũƣőШ ƚƚŸĦŔċƣŔŸŰ
Å Ö9ŸŰŰШÑ 7ШтШìċǃŰĲШ7ƨŊĬĲŰШċŰĬШ ǃũċĤШ ŸŸƖŔ
Å Ö9ŸŰŰШÑ 7ШÂċƖƣŰĲƖШ EÅc ШтШ ǃũċĤШ ŸŸƖŔ
ΦаΠΜШ~ШтШΝΜаΝΜШ~Ш҇ШfŰƣƖŸĬƨĦĲШƣőĲШÅÂ§ƚ
Å xċůŸŔũũĲШ9ŸƨŰƣǃШÅĲŊŔŸŰċũШÂũċŰŰŔŰŊШ9ŸůůŔƚƚŔŸŰШыx9ÅÂ9ьШрШéŔĦƣŸƖŔċШcĲũũƽŔŊ
Å ĬĬŔƚŸŰШ9ŸƨŰƣǃШÅĲŊŔŸŰċũШÂũċŰŰŔŰŊШ9ŸůůŔƚƚŔŸŰШы 9ÅÂ9ьШрШŰĬƖĲƽШxќÅŸĲШы ǃũċĤШƣŸШƓƖĲƚĲŰƣь
Å 9ĲŰƣƖċũШéĲƖůŸŰƣШÅĲŊŔŸŰċũШÂũċŰŰŔŰŊШ9ŸůůŔƚƚŔŸŰШы9éÅÂ9ьШрШEũŔШÑŸŸőĲǃ
Å  ŸƖƣőƽĲƚƣШÅĲŊŔŸŰċũШÂũċŰŰŔŰŊШ9ŸůůŔƚƚŔŸŰШы ÅÂ9éÑьШрШ]ƖĲƣċШ7ƖƨŰƚƽŔĦť
Å 9őŔƣƣĲŰĬĲŰШ9ŸƨŰƣǃШÅĲŊŔŸŰċũШÂũċŰŰŔŰŊШ9ŸůůŔƚƚŔŸŰШы99ÅÂ9ьШрШ?ċƖƖĲŰШÉĦőŔĤũĲƖ
Å  ŸƖƣőĲċƚƣĲƖŰШéĲƖůŸŰƣШ?ĲƻĲũŸƓůĲŰƣШ ƚƚŸĦŔċƣŔŸŰШы é? ьШрШuǃũĲШ?ƽǃĲƖ
ΝΜаΝΜШ~ШтШΝΜаΠΜШ~Ш҇Ш7ƖŸƽŰǯĲũĬƚШ?ĲƻĲũŸƓĲƖШÂƖĲƚĲŰƣċƣŔŸŰ
Å ~ѼÉШ?ĲƻĲũŸƓůĲŰƣШxx9ШрШÉťǃĲШcЮШ~ŸƖƚĲШыéŔƖƣƨċũũǃь
ΝΜаΠΜШ~ШтШΝΝаΜΜШ~Ш7ƖĲċť

ΝΝаΜΜШ~ШтШΝΝаΟΜШ~Ш҇ШÉƓĲċťĲƖШÂƖĲƚĲŰƣċƣŔŸŰƚ
Å ŊĲŰĦǃШŸŉШ9ŸůůĲƖĦĲШċŰĬШ9ŸůůƨŰŔƣǃШ?ĲƻĲũŸƓůĲŰƣШы 99?ьШрШ ǃũċĤ
Å EÂ[ƨŰĬŔŰŊШ§ƓƓŸƖƣƨŰŔƣŔĲƚШċŰĬШÂƖŸŊƖċůƚШтШìċǃŰĲ
Å Åx[ШÑ 7Ш]ƖŸƽШ ůĲƖŔĦċШрШEƖŔŰШcŸƽċƖĬШыƻŔƖƣƨċũũǃь
Å ? ÂÑ ШтШuƖŔƚċŰĬƖċШÂƖŸƻĲŰĦőĲƖ
ΝΝаΟΜШ~ШтШΝΝаΠΜШ~Ш҇ШÄѼ ШѼШ§ƓĲŰШ?ŔƚĦƨƚƚŔŸŰ

ΝΝаΠΜШ~ШтШΝΞаΜΜШÂ~Ш҇Ш ĲƣƽŸƖťŔŰŊШѼШ9ũŸƚŔŰŊШÅĲůċƖťƚ



Brownfields 101 & TAB 
Services

Ö9ŸŰŰЮÑ 7

ìċǃŰĲЮ7ƨŊĬĲŰЮ҂Ю ǃũċĤЮ ŸŸƖŔ



EPA Definition:
A real property, the expansion, redevelopment, or reuse of 

which may be complicated by the presence or potential 
presence of a hazardous substance, pollutant, or 

contaminant. 

Iƻǿ ǘƻ LŘŜƴǘƛŦȅ ŀ .ǊƻǿƴŦƛŜƭŘΥ
!ƴ ŀǊŜŀ ǿƛǘƘ ōƭƛƎƘǘΣ ƻǊ ŘŜǘŜǊƛƻǊŀǘƛƻƴ ǎǳŎƘ ŀǎΥ !ōŀƴŘƻƴŜŘ 
ōǳƛƭŘƛƴƎǎΣ ŜȅŜǎƻǊŜǎΣ  ŀŎǘƛǾŜ ōǳǘ ǳƴŘŜǊǳǘƛƭƛȊŜŘ ŦŀŎƛƭƛǘƛŜǎ

WHAT IS A BROWNFIELD?
Before

The Sanford Mill was formerly used for the manufacture of fabrics, 
light bulbs, and plastic products which resulted in a range of 
environmental contaminants including semi-volatile organic 

compounds (SVOCs) and PCBs along with the building containing 
lead-based paint and asbestos

Redeveloped into a mix-use housing and commercial building 

!ŦǘŜǊLƴ Ǉƭŀƛƴ ƭŀƴƎǳŀƎŜΧ! ǎƛǘŜ ǘƘŀǘ ƛǎ ŎƻƳǇƭŜǘŜƭȅ ƻǊ ǇŀǊǘƛŀƭƭȅ 
abandoned AND Is likely polluted from past human 

activities
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!ŎǘƛǾŜ ŦŀŎƛƭƛǘƛŜǎ ƻŦ ŀƴȅ ƪƛƴŘΣ 
ŜǾŜƴ ƛŦ ŎƻƴǘŀƳƛƴŀǘƛƻƴ ƛǎ 
ǎǳǎǇŜŎǘŜŘ

Residential buildings 
without Hazardous Building 
Materials

{ǳǇŜǊŦǳƴŘ όbt[ύ ǎƛǘŜǎ
Sites under federal 
jurisdiction (DoD, DoE etc.)
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ΝΦ

There are over 3000 
brownfields that have 
been formally 
identified in New 
England but many 
remain unlisted

Source: EnviroAtlas 

!ǘ ƭŜŀǎǘ мпрƛŘŜƴǘƛŦƛŜŘ ƛƴ ±ŜǊƳƻƴǘ ŀƭƻƴŜ ǿƛǘƘ 
Ƴŀƴȅ ǎǘƛƭƭ ǳƴƛŘŜƴǘƛŦƛŜŘ όŀǎ ƻŦ нлнн !bw DL{ύ
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What is UConn TAB

¢ŜŎƘƴƛŎŀƭ !ǎǎƛǎǘŀƴŎŜ ǘƻ .ǊƻǿƴŦƛŜƭŘǎ 

ÅǇǊƻǾƛŘŜǎ ǘŜŎƘƴƛŎŀƭ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ŎƻƳƳǳƴƛǘƛŜǎΣ ǎǘŀǘŜǎΣ ¢Ǌƛōŀƭ bŀǘƛƻƴǎ ŀƴŘ ƻǘƘŜǊ 

ǇǳōƭƛŎ ŜƴǘƛǘƛŜǎ 

ÅƘŜƭǇ ŀŘŘǊŜǎǎ ǘƘŜƛǊ ōǊƻǿƴŦƛŜƭŘ ǎƛǘŜǎ ŀƴŘ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜƛǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ 

ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ōǊƻǿƴŦƛŜƭŘǎ ŎƭŜŀƴǳǇΣ ǊŜǾƛǘŀƭƛȊŀǘƛƻƴ ŀƴŘ ǊŜǳǎŜΦ 

Å¢!. ƛǎ ŀǾŀƛƭŀōƭŜ ŀǘ ƴƻ Ŏƻǎǘ ǘƻ ŎƻƳƳǳƴƛǘƛŜǎΦ

Å¦/ƻƴƴ ¢!. ǎŜǊǾŜǎ wŜƎƛƻƴ мόbŜǿ 9ƴƎƭŀƴŘύ
Equal Distribution of 

Resources in all 6 New 
England States and Tribes
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NEW ENGLAND RURAL HEALTH 
ASSOCIATION (NERHA)

For over 25 years the New 
England Rural Health 

Association (NERHA) has 
served as the state rural health 

association for the six New 
England states. We are a non-
profit organization dedicated 

to advancing rural health. 
NERHA provides education, 

training, consulting, and 
advocacy in support of the 

rural health organizations and 
individuals in our region. 

b9wI! wŜŀŎƘΣ .ȅ ¢ƘŜ bǳƳōŜǊǎΥ
V млΣлллҌ tŜƻǇƭŜ {ŜǊǾŜŘ ōȅ b9wI! tǊƻƎǊŀƳǎ
V мллҌ tŀǊǘƴŜǊ hǊƎŀƴƛȊŀǘƛƻƴǎ !ŎǊƻǎǎ bŜǿ 9ƴƎƭŀƴŘ
V оллҌ /ƻƳƳǳƴƛǘƛŜǎ LƳǇŀŎǘŜŘ
V ррлҌ aŜƳōŜǊǎ
V рΣрллҌ aŀƛƭƛƴƎ [ƛǎǘ

Stay Connected With Us:
V Nerha.org
V Join our Newsletters
V Read "Rural Roots"
V Become a Member

NERHA supports UConn TAB by serving as a link between rural 
communities and technical experts. This helps foster collaboration 
among communities and municipalities, ensures public health 
considerations are included in Brownfield assessment and cleanup, 
and strengthens local capacity to address these challenges.

/ƻƴƴŜŎǘ ǿƛǘƘ /ƻƳƳǳƴƛǘȅ IǳōǎΥ [ƛōǊŀǊƛŜǎΣ IŜŀƭǘƘ /ŜƴǘŜǊΣ {ǘŀǘŜ 
hŦŦƛŎŜǎ hŦ wǳǊŀƭ IŜŀƭǘƘ ό{hwIǎύΣ wǳǊŀƭ /ŀǳŎǳǎ 

/ƻƴŘǳŎǘ LƴŘƛǾƛŘǳŀƭ hǳǘǊŜŀŎƘΥ a!t нлнр олҌ aǳƴƛŎƛǇŀƭƛǘƛŜǎ 
ǊŜŀŎƘŜŘ

New Partnership

¦/ƻƴƴ ¢!. tŀǊǘƴŜǊ ς wǳǊŀƭ hǳǘǊŜŀŎƘ ŀƴŘ 9ƴƎŀƎŜƳŜƴǘ 

https://www.nerha.org/
https://www.nerha.org/
https://www.nerha.org/

