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Thank you to our Sponsor!
Stone Environmental



Welcome & Opening 
Remarks
Stone Environmental

Daniel Voisin

Director of Environmental Assessment and Remediation Services
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Brownfields Roundtable for Southern Vermont
100 River Street, Springfield, Vermont

Daniel Voisin, Stone Environmental
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100 River Street
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If it werenôt complicated enoughé

Interplay of Site Control Challenges

ÅStructural Integrity of the Building (roof, weatherization, vandalism, heat)

ÅHistoric Preservation / Renovation Costs / Ongoing Energy Efficiency 

Unrealistic Business Plans

ÅBe Critical of Business Plans.

ÅReality Check on Occupancy Estimates, Market Studies, and Revenues

ÅProjects need to be able to stand on their own feet quickly

ÅWhat projects make sense when lease rates are <$10/square foot?

Development Soil

ÅHuge need for cheaper ways to manage soils, closer to donor sites (i.e., CDFs)

NIMBYs

Cost of Doing Work in Vermont 

ÅLabor, taxes, materials, scarcity of trained contractors)
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Combating Challenges with Good Planning

Early collaboration across the design team 

¶support informed design decisions, early integration of challenges related to flood 

mitigation, historic preservation, etc.

Proactive Community Engagement

Alignment with municipal code/regional plans

Build realistic budgets and timelines

¶Pre-construction, remediation/construction, operation, and O&M

¶Constantly revisit each

Bringing together a diverse coalition of stakeholders

¶ regulatory agencies, local/regional government, community-based organizations

Tell the full story to potential funders/community

¶co-benefits of redevelopment, intersection with sustainability, energy efficiency, public 

health, environmental, economic development, etc.
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Thank you.

Contact / dvoisin@stone-env.com 

mailto:dvoisin@stone-env.com
mailto:dvoisin@stone-env.com
mailto:dvoisin@stone-env.com


Agenda

2:10 PM ς 2:40 PM | Brownfields 101, UConn TAB Services, & New England Rural Health Association
Å UConn TAB ς Randi Mendes and Wayne Bugden
Å UConn TAB Partner NERHA ς Nylab Noori

2:40 PM ς 3:10 PM | Introduce the RPOs and their Program/Services/Funding
Å Windham Regional Planning Commission ς Sue Westa
Å Two River-Ottauquechee Regional Commission ς Sarah Wraight and GMEDCς Erika Hoffman-Kiess
Å Mount Ascutney Regional Commision ς Thomas Kennedy
Å Rutland Regional Planning Commission ς Devon Neary 
Å Bennington County Regional Planning Commision ς UConn TAB

3:10 PM ς 3:30 PM | Speaker Presentations 
Å Vermont Department of Environmental Conservation (VT DEC) ς Sarah Bartlett 
Å EPA - Chris Beling
Å RLF TAB Grow America -  Erin Howard

3:30 PM ς 3:40 PM Break 

3:40 PM ς 4:20 PM | Brownfields in Progress & Success Stories
Å Rockingham Development ς Gary Fox
Å Windham RPC ς Sue Westa
Å Two River-Ottauquechee RPC ς Kevin Geiger

4:20 PM ς 4:30 PM | Q&A & Open Discussion

4:30 PM ς 5:00 PM | Networking & Closing Remarks



Brownfields 101 & TAB 
Services

UConn TAB

Wayne Bugden & Randi Mendes



EPA Definition:
A real property, the expansion, redevelopment, or reuse of 

which may be complicated by the presence or potential 
presence of a hazardous substance, pollutant, or 

contaminant. 

How to Identify a Brownfield:
An area with blight, or deterioration such as: Abandoned 

buildings, eyesores,  active but underutilized facilities

WHAT IS A BROWNFIELD?
Before

The Sanford Mill was formerly used for the manufacture of fabrics, 
light bulbs, and plastic products which resulted in a range of 
environmental contaminants including semi-volatile organic 

compounds (SVOCs) and PCBs along with the building containing 
lead-based paint and asbestos

Redeveloped into a mix-use housing and commercial building 

AfterLƴ Ǉƭŀƛƴ ƭŀƴƎǳŀƎŜΧ! ǎƛǘŜ ǘƘŀǘ ƛǎ ŎƻƳǇƭŜǘŜƭȅ ƻǊ ǇŀǊǘƛŀƭƭȅ 
abandoned AND Is likely polluted from past human 

activities



What is a Brownfield?
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Active facilities of any kind, 
even if contamination is 
suspected

Residential buildings 
without Hazardous Building 
Materials

Superfund (NPL) sites
Sites under federal 
jurisdiction (DoD, DoE etc.)
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There are over 3000 
brownfields that have 
been formally 
identified in New 
England but many 
remain unlisted

Source: EnviroAtlas 

At least 475 identified in Vermont alone with 
many still unidentified
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HUMAN 
HEALTH

ECONOMIC 
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ECOSYSTEM
HEALTH

COMMUNITY 
VITALITY
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What is UConn TAB

Technical Assistance to Brownfields 

Åprovides technical assistance to communities, states, Tribal Nations and other 

public entities 

Åhelp address their brownfield sites and to increase their understanding and 

involvement in brownfields cleanup, revitalization and reuse. 

ÅTAB is available at no cost to communities.

ÅUConn TAB serves Region 1(New England)
Equal Distribution of 

Resources in all 6 New 
England States and Tribes



MEET OUR TEAM

New Partnership



NEW ENGLAND RURAL HEALTH 

ASSOCIATION (NERHA)
UConn TAB Partner ς Rural Outreach and Engagement 

For over 25 years the New 
England Rural Health 

Association (NERHA) has 
served as the state rural health 

association for the six New 
England states. We are a non-
profit organization dedicated 

to advancing rural health. 
NERHA provides education, 

training, consulting, and 
advocacy in support of the 

rural health organizations and 
individuals in our region. 

NERHA Reach, By The Numbers:
V 10,000+ People Served by NERHA Programs
V 100+ Partner Organizations Across New England
V 300+ Communities Impacted
V 550+ Members
V 5,500+ Mailing List

Stay Connected With Us:
V Nerha.org
V Join our Newsletters
V Read "Rural Roots"
V Become a Member

NERHA supports UConn TAB by serving as a link between rural 
communities and technical experts. This helps foster collaboration 
among communities and municipalities, ensures public health 
considerations are included in Brownfield assessment and cleanup, 
and strengthens local capacity to address these challenges.

Connect with Community Hubs: Libraries, 
Health Center, State Offices Of Rural Health 
(SORHs), Organizations

Conduct Individual Outreach: MAP 2025 
30+ Municipalities reached

https://www.nerha.org/
https://www.nerha.org/
https://www.nerha.org/



